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Table 1. Internal factors matrix in the process of SWOT study. Source: authors.
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Table 2. External factors matrix in the process of SWOT study. Source: authors.
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Abstract

Urbanization provides citizens with a specific way of life with relative welfare. However, all neighborhoods are not the
same in terms of structure quality and life standards. These differences are usually seen as norms. Due to economic-social
factors and the consequential results, some neighborhoods are deprived of the same level of development. The difference
in the development level has eventuated in many social and cultural challenges. Emergence of troublesome neighbor-
hoods is among the negative results. Strategic planning within the frame of development process can be successful when
accompanied by strategic management and thinking. Strategic thinking demands development of deep insight into indoor
and outdoor spaces. Strategic management harbors the framework of capacities for codification and implementation of
strategic activities.

The blight texture of Gheytariyeh, located in the north of Tehran, is surrounded by neighborhoods with high social status.
Regarding social-economic and structure indices, the neighborhood is below the average of the region. Although, in the
past the neighborhood had reasonable hierarchical function, today it suffers shortages from the viewpoint of function
and structure. Neighborhoods usually find their demands unmet and many social, cultural and structural damages follow.
The present work tries to present a realistic and forward-looking solution for improvement of life quality and textures
based on the ordering approach. This study is an applied descriptive — analytic research. Library and document study was
used for data gathering. Field study, direct observation and survey, interview with experts in the fields and questionnaire
(Delphi method) were the other tools for gathering information. Tables of weaknesses and strengths are also present in
the text. The sample society for filling out the questionnaire was divided into two groups: (a) municipality managers and
experts (18 questionnaires) and (b) academic experts (14 questionnaires). The sample society size was determined using
the snowball technique.Internal and external factors evaluation matrixes were drawn up when the sample society was se-
lected. Internal and external factors were analyzed to find the strengths, weaknesses, opportunities and threats facing the
urban texture. Moreover, economic, social, technological and managerial processes and events were taken into account
along with different groups of beneficiaries including citizens during the analyses.

External and internal factor evaluation matrixes showed that the most important strength point was (S1) with the final
point of 0.28, while due to social class, discrimination in using urban services especially in comprehensive fields, (W5)
was the most significant weakness factor. Regarding opportunities, financial support through religious beliefs (06) with
highest point was the most significant opportunity factor.

The Delphi group was used in the internal and external matrixes for determining the coefficient of each factor and decid-
ing the significance of strategic factors. Afterward, the results of the matrixes were used to obtain the final point. The
results indicated the status of the neighborhood relative to internal and external factors. Then, SWOT matrix was formed
in ST, WO, ST and WT frame by comparative assessment. Quantities strategic planning matrix was used to appraise the
factors with high priority determined in the first turn of analyses as well as the results obtained from comparison of inter-
nal and external factors. Final results showed that three proactive, two revising and one reactive approach have the highest
priority. However, the role of citizens as a factor by which —and not for which—the planning is carried out is undeniable.
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